inthe city

HOME ABOUT KNOWLEDGE BAMK REACH QOUR COMMUNITY AWARDS PROGRAMME CONTACT US

VISITDUR CAREER WEBSITE

The Hallmarks of Effective
PROJECT

Boards = DIAMOND

bringing brilliance to busines:

DISCOVER HOW TO ENSURE YOUR FINANCIAL FUTURE

Ambassador

SEXUAL HARASSMENT ADVICE LINE

T 'S
Boards are highly complex and full of ambiguous powwer relaticnships. An appointment to an IME

executive or governing board is often perceived as the epitome of a distinguished executive career. it ‘[ ]’

is the ultimate challenge to be effective in these complex envirenments — be it as a chairman who EEEEEE—— P
orchestrates the board, the CEQ who has to ensure that the numbers are in line with expectations,

or the member of a board or MED aiming to make their mark in the business world. If vou report to a “
member of the board you wil already feel this challenge; and vou will feel it still, one stage back,

when you repert in to semeone who reports to a member of the board.

REACH OUR COMMUNITY
Behaviours and actions on the board have a ripple effect throughout an erganisation and its culture.
So it is imperative that boards are effective and function well. Which begs the question: what are the There are vancuswayste reach cur highly
halimarks of effective beards? Through our research and the application of cur evidence-based engaged and tamgeted community

approach to conducting board audits, we have ientified the following seven hallmarks:
Promote vour product or senice with a dedicated

Hallmark 1: The right composition of know-how and behaviours mlusebisd

Got a job vacancy?

It is crucial to understand how different areas of expertise, preferred group roles and personality ]
Why not promaote it on our JobsBoard?

styles fit together and complement each other. The most comman error is when existing board

members select people who are like themsehees, thus ending up with a2 homogeneous group on the Erand Parnersaupport VWG throughout the year
poard. Diversity of people breeds diversity of thought; this is essential for long-term board success. and enjoy a range of spedal pivileges
Hallmark 2: Utilising the strengths of its members GET HEALTHY IN THE CITY

It iz vital that individual members of a board understand their personal strengths and areas of

expertize. Moreover, boards wil perform better if each member has a keen understanding of how

their strengths are perceived by their colleagues as well as the collective strengths of the group.

Effective boards help individual members and the collective to understand their unigue strengths and

howy they can be leveraged to implement and execute strategy and ensure lasting value. - = -
BUSINESS

Hallmark 3: Clarity about roles and responsibilities I'I [n I.T H Y

li-defined roles and grey areas of responsibiity are the norms rather than the exception on today s
SIGH UP TO THE TEGH GHARTER

boards. However, the hallmark of a really effective board is to have absolute clarity and
transparency of roles and responsibiiies. Regular updates are necessary to account for new roles

or new areas of responsibility that need to be covered to deliver value and ensure strategy {l} TECH TALEN T
implementation. C H A RT E R.

VIEW FINANCE CHARTER SIGNATORIES

Hallmark 4: Share a vision

Effective boards have a clear and comman vision that provides orientation and guidance.

Hallmark 5: Ability to resolve conflict between board and management

o

Effective executive boards and their members understand how to resolve conflicts between the

HM T
board and the next management level. Clarity about whao on the board has good conflict management Ry
skills, and agreement of the issues that hefshe should take ownership of, can really help to resclve
IS5UES.
Hallmark 8: Solid structura and organisation GET ACTIVE [N THE CITY

The organisation of the executive board's work depends fundamentally on the board secretany and

the interplay between chairman and CEOQ. Effective boards understand how to organise and
structure their work.
Hallmark 7: Regular reviews and reflections

Active City Network

Regular time-out where board members can connect, leaving daily work behind them and reflecting

on how they have worked together, are critical for success.

So how does a board get from decent to gocd and then great? Sl = S
There iz no siver bullet. The best way is to have regular reviews that provide insights into each

member's perceplicn and the perception of others across each of these hallmarks. We, as well as

our clients, are often surprised how the perceplion of cursebves and others can differ. Furthermore,

boards increasingly realise that they have to learn to keep up with the encrmous challenges they are

presented with. Chairmen can use the insights we provide to crchestrate their boards far better;

CEOQs= gain insights into how to provide better leadership, and board members understand what

exactly they need to doin crder to develop their career and make a mark in the world of business.

Better Boards iz an independent conswitancy focused on developing executive and governing
boards. The solid, evidence-based approach of Better Boards fowards Board Audits has been
through the most siringent peer revisw processes in the US, UK and Germany Sabins has worked
for and with leading Professional Senvices and Privale Eguity firms as well a5 DAX 30, MDAX and
FTESE organisations. She views board development as the next lever for value creation.

Contact Or Sabine Dembkowsk to discover how Better Boards can help you to make your mark.

Better Boards’ partner, Dr Sabine Dembkowski says
“At the centre of our attention is the individual leader. All

of our services are designed to help him/her to create
wvalue in their visible and exposed roles.”

Visit the Better Boards website

Follow on Twitier
Do mot hesitate fto contact her with any questions you may have sabine.dembkows ki@ better-
board=.com
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Women in Ireland - re luctance 2018 Female FTSE 100 shows Board audits - let's get it right!
to take up Board positions 8 step up in the pace is 4 April, 2013
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